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SUMMARY

This circular:

¢ Provides information about the Inspectorate’s planned advisory, evaluation
and research work in post-primary schools from September to December
2022

¢ Provides information on the Inspectorate’s work on supporting and monitoring
the implementation of anti-bullying procedures in schools

o Clarifies the arrangements for school self-evaluation (SSE) for the 2022/23
school year

e Supersedes Circular 0030/2022.

Introduction

The Inspectorate is strongly committed to evaluating the work of schools and to
providing advice and support to schools in a collaborative and respectful way. Our
primary focus is on ensuring the best possible education provision for children and
young people.

This circular is designed to provide school leaders, teachers and those involved in
managing schools with information about the range of activities that the Inspectorate
plans to engage in while working with schools in the 2022/23 school year.

The Inspectorate looks forward to continuing its support for the work of schools
throughout 2022/23. It will continue with the phased implementation of its inspection
programme by extending the current range of inspection activity to involve a wider



range of inspection types. The Inspectorate will also continue to provide advice and
support to schools.

The Inspectorate’s planned evaluation and advisory work in schools

September to December 2022
From September 2022, the inspection programme will include the following:

¢ Incidental inspections that are conducted in the context of the school’s normal
work and are typically unannounced one-day inspection and engagement visits
providing opportunities for professional dialogue between school personnel and
inspectors

¢ Subject inspections that focus on individual curriculum areas within a school
with a view to affirming good practice and making recommendations, where
appropriate, to aid the further development of the area

¢ Child protection and safeguarding inspections (CPSI) that monitor the
implementation of the Department’s Child Protection Procedures for Primary
and Post-Primary Schools 2017 in fulfiiment of the Minister’s obligations under
the Children First Act 2015

¢ Evaluations of provision for students with additional and special
educational needs that look in detail at the quality of provision for children with
additional and special educational needs

¢ Follow-through inspections to monitor and support the implementation of
recommendations arising from previous inspections

e Priority inspections in a small number of schools as required. The inspection
type will depend on the particular context of the school

e The completion of inspections that commenced in the 2021/2022 school year

o Advisory visits and other activities that will include school self-evaluation
advisory visits, visits to schools participating in the Gaeltacht School
Recognition Scheme and other advisory visits.

From November 2022, the inspection programme will include evaluations of provision
in Special Care Units as well as Programme Evaluations of Transition Year (TY),
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Leaving Certificate Applied (LCA) and Leaving Certificate Vocational Programme
(LCVP).

From January 2023

From January 2023, all other types of inspection, including whole-school evaluations
and evaluations of Delivering Equality of Opportunity in Schools (DEIS) action planning
will recommence.

The inspection programme will be kept under review in the light of public health advice
in relation to COVID-19.

Monitoring of anti-bullying

From September 2022, the Inspectorate will continue to monitor and report on the
extent to which schools are implementing the Anti-bullying Procedures for Primary and
Post-Primary Schools (2013) in all inspection types. During incidental inspections,
subject inspections, evaluations of provision for students with special educational
needs and follow-through evaluations, the following three aspects of the Anti-Bullying
Procedures will be monitored:

e The school has developed an anti-bullying policy that meets the requirements of
the Anti-Bullying Procedures for Primary and Post-Primary Schools (2013) and
this policy is reviewed annually.

e The board of management minutes record that the principal provides a report to
the board at least once a term on the overall number of bullying cases reported
(by means of the bullying recording template provided in the Procedures) since
the previous report to the board.

e The school’s anti-bullying policy is published on its website and/or is readily
accessible to board of management members, teachers, parents and
pupils/students.

An additional two aspects will be monitored during evaluations of special care units,
and also during whole-school evaluations and during DEIS evaluations when these
inspections recommence in 2023:

e The school has appropriate initiatives in place to promote a positive and
inclusive school culture and environment.
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¢ All teachers visited report that they have read the school’s policy on anti-
bullying and that they are aware of their roles and responsibilities in preventing
and tackling bullying.

Commentary on the extent to which the school is meeting these requirements will be
included in all inspection reports.

Thematic reports

The Inspectorate published two reports recently on the actions taken by schools to
prevent and tackle bullying. These are:

e Report on the implementation of aspects of anti-bullying measures in schools
(May 2022) available here

e Actions by schools to prevent and tackle bullying: Report on focus groups with
primary pupils and post-primary students (June 2022) available here.

The Inspectorate is preparing a report on the findings of incidental inspections
conducted during May and June 2022. This report will be published in autumn 2022.

In the September to December 2022 period, research will be conducted in a sample of
incidental inspections and subject inspections on areas such as Education for
Sustainable Development and Creativity in Teaching and Learning. Reports on this
research will be published in 2023.

School self-evaluation
Third phase of SSE: 2022-2026

The third cycle of SSE, which had been due to commence in September 2021, will now
commence in September 2022. The arrangements for this cycle and the supports for
schools are outlined in School self-evaluation: Next steps, 2022-2026, including
Circular 0056/2022 for Primary Schools, Special Schools and Post-Primary Schools
available here on www.gov.ie. The document advises on how schools can develop and
use SSE in the years ahead in a way that ensures that school and system goals for
equity, inclusion, teaching, learning and wellbeing can be achieved.

SSE advisory visits

The Inspectorate will continue to provide school self-evaluation (SSE) advisory visits
during the September to December 2022 term as one of a range of supports available
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to schools. Schools can apply for an advisory session by emailing
SSE@education.gov.ie. In preparation for their advisory session, schools should reflect
on the work they have undertaken in SSE to date and consider how they would like the
advisory session to progress their engagement in SSE. Advisory sessions will be
tailored to the context of each individual school.

Details of other supports for SSE are available in School self-evaluation: Next steps,
2022-2026, including Circular 0056/2022 for Primary Schools, Special Schools and
Post-Primary Schools available here on www.gov.ie .

Programme for International Student Assessment

The eighth cycle of PISA, the OECD's Programme for International Student
Assessment, due to take place in 2021 and postponed by one year because of the
COVID-19 pandemic, will now take place in 2022. PISA measures 15-year-olds’ ability
to use their reading, mathematics and science knowledge and skills to meet real-life
challenges. In line with the Literacy and Numeracy Strategy, all post-primary schools
are required to co-operate, when requested, with all national and international surveys
approved or commissioned by the Department of Education. Participation in
international surveys such as PISA enables the achievement of students in reading
literacy, mathematics and science to be benchmarked against international standards.

One hundred and seventy post-primary schools have been selected on a
representative basis by the Educational Research Centre (ERC) to participate in PISA
2022 between Monday 17 October and Friday 18 November. Department inspectors
will act as Lead Test Administrators (LTAs), alongside support test administrators
appointed by the ERC. Each participating school has been asked to nominate a
teacher as School Contact who will act as a liaison with the ERC and the Lead Test
Administrators. The role of the school contact is to disseminate questionnaire materials
to the relevant school personnel and parents in advance of the test date and to put in
place the necessary arrangements for the test day in schools. One day substitution
cover will be available for teachers who are appointed as school contacts.

Updated Inspectorate publications

In consultation with the education partners, the Inspectorate has updated a number of
documents that inform and support inspection and that articulate the Inspectorate’s
commitments about how it conducts its work:
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A Guide to Inspection in Post-primary Schools provides an overview of the
range of inspection activities that are typically carried out during inspections in
post-primary schools. The revised version is available here on www.gov.ie
The Code of Practice for the Department of Education Inspectorate (2022) sets
out the general principles and standards in accordance with which the
Inspectorate carries out its work. The revised version is available here on
www.gov.ie

Procedure for the Review of Inspections carried out by the Department of
Education Inspectorate under Section 13(9) of the Education Act 1998 sets out
the steps that can be taken by a teacher or the board of management of a
school or other education and training facility to have an inspection reviewed.
The revised version is available here on www.gov.ie .

Supports to promote the participation of children, young people and
parents/guardians in inspection

A new suite of resources about inspection, designed for children, young people and
parents/guardians is available here on www.gov.ie. The resources include animated
videos, e-leaflets and an e-booklet, and will support the participation of children, young
people and parents/guardians in the inspection process.

Harold Hislop
Chief Inspector
oci@education.gov.ie

August 2022
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