Appendix 4(f): Ratified Sample List of Needs and Priorities


	
Ratified List of School Needs & Priorities Post on the Staff Notice Board

	
School Name:
Date of posting on staff notice board:
Presented to the BOM and approved at the meeting of: …………….

	Identified Needs and Priorities
(in no particular order)

	Improve systems of communication.

	Maintain a climate of order, security and well-being while delivering high quality learning
experiences for all students and staff.

	Promote a culture of improvement, collaboration, innovation and creativity in learning, teaching
and assessment.

	Promote and facilitate the development of student voice, student participation and student
leadership.

	Foster a commitment to inclusion, equality of opportunity and the holistic development of each
student enabling all members of the school community to participate effectively every day.

	Promote healthy environment/culture of wellbeing for staff and students.

	Improve results and learning outcomes.

	Build relationships with parents and wider community.

	Promote Teacher professional development & develop strategies for sharing learning with
colleagues.

	Promote equality of opportunity for all students.

	Improve whole school engagement with SSE.




Signed: ………………………………………….	Date: ……………………… 
School Principal
