Appendix 4(c): SCOT Analysis (exemplar)

	Strengths
· E.g. Robust procedures in place re….
	Challenges
· Rapid pace of change …

	Opportunities
· E.g. Digital Strategy
	Threats
· E.g. local teacher supply



A SCOT Analysis (also known as a SWOT) is used to gather a broad range of evidence on any topic, subject or teaching methodology. SCOT stands
for: Strengths, Concerns, Opportunities and Threats. Using a quadrant, a school can get a broad picture of where their school is and can be a good indicator as to where schools should begin to self-evaluate.

This could be a useful starting point for a school in the process of establishing own current context and in identifying needs going forward before a school begins exploring the Looking At Our Schools 2022 Framework.
